Conference Schedule

Session Schedule

The conference will consist of four informational
general sessions and 24 breakout sessions
embedded in four primary strands. General and
specialty sessions will address topics of interest

Elementary Administrators
Middle School Administrators
High School Administrators
System-level Administrators
Teacher Leaders

Aspiring Leaders

Wednesday, June 16
11:00 - 5:00 Registration and Check-In
12:15-12:30 Welcome & Opening Remarks
12:30- 1:30 General Session |

1:30 — 2:45 General Session 11

2:45 - 3:15 Break/Sponsor Visits

3:15- 4:15 Concurrent Sessions A

4:30 - 5:30 Concurrent Sessions B

5:30 - 6:00 Break/Sponsor Visits

6:00 Dinner & Entertainment

Thursday, June 17
8:00— 9:15 Continental Breakfast
9:15-10:45 General Session 111
11:00-12:00 Concurrent Sessions C
12:00- 1:30 Plated Lunch
1:30 - 2:30 Concurrent Sessions D
2:30— 3:00 Break/Sponsor Visits
3:00- 4:00 Concurrent Sessions E
4:00 - 5:00 School & System Planning
Sponsor Visits
5:00 - 6:00 School & System Planning Time
Optional Networking Opportunities
6:00 Dinner on your own

Panel Discussion Members; Are:

Herb Garrett, Executive Director, GSSA
Kelly Henson, Executive Secretary, PSC
Allene Magill, Executive Director, PAGE
Trudy Sowar, Division Director, GSBA

Superintendents from the South Metro Region

Events and Attractions

Registration fee includes Wednesday evening
dinner, Thursday breakfast, Thursday lunch,
and Friday breakfast (4 Meals )

Dynamic and engaging presenters
Informative and interactive sessions
emphasizing increased student achievement
Proven research-based instructional
strategies

System / School planning time

Excellent network opportunities to visit
educational leaders

Great atmosphere, fellowship and food

Friday, June 18
8:00 — 9:15 Continental Breakfast
9:15-10:45 General Session 1V
11:00 —12:00 Concurrent Sessions F

PLU Credit

Participants attending all scheduled
sessions will earn 2 PLU credits.

Reqistration Information

Please register at www.griffinresa.net
Registration deadline is April 19, 2010

Breakout Session Topics
(Tentative)

Strand: Effective Leadership for School
Improvement

Effective Leadership: The Main Ingredient in
Effective Schools

The Importance of Soft Attributes in School
Leadership

Why Performance-Based Leadership?
Leading Change in Student Achievement
School Improvement Initiatives that Work

Strand: Instruction/Assessment

Differentiated Instruction That Makes a
Difference

Assessment: Using Performance Appraisals to
Invent Instruction

Using GAPPS Results to Increase Student
Achievement

Understanding AYP and the Assessment Process
Using Data to Make Changes

A Recipe for Coming Off the NI List

Strand: Increasing Student Achievement Via
Support Systems

The Effects of Culture on Student Achievement
Teaching Students to Own Responsibility
Positive Behavior Support: Maximizing
Achievement

Using School Councils to Your Advantage

Strand: Legal/Personnel/HR

Personnel and Student Investigations: Get It
Right the First Time

Legal Issues in Education

Refine the Resume and Ace the Interview:
Hints for Aspiring Leaders

What Superintendents Look for in Leaders

Note: Additional breakout sessions to be
announced at a later date


http://www.griffinresa.net/

To Register. . . [

Register online at the Griffin RESA website at
www.griffinresa.net. Registration fee is $195
per participant

Registration deadline is:

April 19, 2010

Note: Space is limited and registration may
close early if enrollment exceeds the maximum

size.

For More Information Contact
Griffin RESA

440 Tilney Avenue

Griffin, GA 30224

leadershipdevelopment@qriffinresa.net

Phone: 770-229-3247 ext. 210
Fax: 770-228-7316

Lodging GRIFFIN
Griffin RESA has reserved a limited
number of guest rooms at Wyndham
Peachtree Conference Center for the )
evening of Wednesday, June 16, Thursday, SERVING SOUTH MESTNCE Tob S T
June 17, and Friday, June 18, 2010, at a rate
of $124 per night plus taxes (a $30 per night 2010
savings). Rooms accommodate from one to
four persons. Reserve your room directly South Metro Summer
with Wyndham Peachtree Conference .
Center by calling 1-800-996-3426 and Leadership Conference

identifying yourself as a Griffin RESA
Leadership Conference participant. For
additional facility information, visit
Wyndham Peachtree Conference Center
online at www.wyndham.com.

Griffin RESA June 16 — 18, 2010

Dr. Stephanie L. Gordy, Executive Director

P.O. Drawer H WYNDHAM
440 Tilney Avenue
Griffin, GA 30224 PEACHTREE
CONFERENCE CENTER

Phone: 770-229-3247
Fax: 770-228-7316

www.griffinresa.net Peachtree City, Georgia
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