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Leadership Development Seminar Series

Developing New Teachers via a
Model Teacher Mentor Program

March 8, 2012
11:00 a.m. - 1:30 p.m.

(Includes 30 minutes for lunch and networking)

Seminar Description:

A major component of maximizing teacher effectiveness is developing new teachers once they have been
hired. There is no argument among educational leaders that new teachers must be nurtured and guided
during their induction level years of service. Many school systems have teacher mentor programs, while
others are contemplating developing such programs in order to protect the significant human capital
investment that has been created.

This seminar will be an interactive work session where participants can evaluate where their school systems
are now with teacher mentoring and to develop a plan to improve their program. The basis for the
information that will be presented is the Coaching Standards that have been recently created and approved
by the Georgia Professional Standards Commission (GaPSC). The presenter will be Dr. Bobbi Ford,
Educator Preparation Division, GaPSC, who has extensive experience in developing and implementing
successful teacher mentor programs. Join us for this exciting and valuable seminar. Please visit the Griffin
RESA website at wwwe.griffinresa.net, and register today.

Presenter: Ms. Bobbi Ford, Professional Standards Commission (GaPSC)

Audience: Educational Leaders including Local School Administrators (Principals & Assistant Principals),
System Level Administrators, Aspiring Leaders, and Teacher Leaders

Location: Griffin RESA

Cost: $25.00—Includes lunch & materials

Register on-line @ www.griffinresa.net
Registration Deadline is Noon on March 1, 2012
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