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Leadership Development Seminar Series
2011 — 2012 Seminars

(Each seminar includes 30 minutes for lunch and networking)
Listed below are the titles of the 18 Leadership Development Seminars for the 2011-2012 school year. (The seminars are already available for
online registration.) The seminars are open to any educational leader in Georgia. Descriptions for each seminar are on our website at
www.griffinresa.net. Registration deadline is approximately one week before the seminar. Registration may close early if enrollment reaches
maximum capacity. The $25 cost includes lunch. (For those seeking PLU credit, 1 PLU credit for 5 seminars attended).

September 1, 2011 (11:00-1:30)
Fiscal Leadership: Maximizing FTE Funding by the Efficient Scheduling of Special Education Students

September 28, 2011 (11:00-1:30)
Increasing the Graduation Rate by Decreasing the Dropout Rate of Subgroups

October 4, 2011 (11:00-1:30)
Get Ready! The Implications of Science as the Second Indicator in Meeting AYP

October 26, 2011 (11:00-1:30)
Effective Leadership in Facilitating a Professional Learning Community Model

November 10, 2011 (11:00-1:30)
A Top Priority in Performance: Leading the Implementation of the School Improvement Plan

November 29, 2011 (11:00-1:30)
Effective Leadership: The Key Ingredients in School Performance from Georgia’s Superintendent of the Year

December 7, 2011 (11:00-1:30)
Aspiring to the Principalship: Advice from Successful Principals

December 13, 2011 (11:00-1:30)
Leadership in Mathematics Instruction: What Does Good Math Instruction Look Like?

January 10, 2012 (11:00-1:30)
Addressing Achievement Gaps: How to Close the Gap without Negatively Affecting the Achievers

January 26, 2012 (11:00-1:30)
Using Technology to Maximize Leadership and Performance

February 2, 2012 (11:00-1:30)
Differentiated Instruction vs. Specialized Instruction: Using Both as Effective Tools

February 29, 2012 (11:00-1:30)
The Forgotten Students: What Are We Doing to Enhance the Achievement of Students Who Pass the CRCT?

March 8, 2012 (11:00-1:30)
Developing New Teachers via a Model Teacher Mentor Program

March 22, 2012 (11:00-1:30)
An Overview of Georgia’s State Longitudinal Data System

April 12, 2012 (11:00-1:30)
Improving Math Classroom Discussions: A Process to Support Teachers

May 1, 2012 (11:00-1:30)
Making the Transition to CCGPS: Creating an Environment to Support the Implementation of Content Literacy

May 8, 2012 (11:00-1:30)
How to Improve a School Improvement Team

May 15, 2012 (10:00-2:30)
Griffin RESA’s Annual “A Day with the PSC”

Note: The 3rd Annual Griffin RESA/South Metro Summer Leadership Conference is scheduled for
June 11-13, 2012. Visit our website at www.griffinresa.net to register. Early bird registration is
going on now for a reduced rate.
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