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Griffin RESA’s Mission Statement

  Guidance for Growth

      using

  Relevant      Resources

        to

                     Encourage   Excellence

        for  

                     Sustainable  Skills

        in

                     Advancing   Achievement
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What is APEL?

• An alternative pathway (non-degree) for Tier I and Tier 
II P-12 Leadership Certificates

• Each Tier is a one-year job-embedded program 

• Candidates will receive rigorous and relevant instruction, 
descriptive feedback, and personalized support from 
successful veteran leaders and administrators

– Griffin RESA Leadership Coach
– School Leadership Mentor

• GACE Educational Leadership Support
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Griffin RESA APEL Leadership Coaches

Alternative Certification Director: 
Mollie Hall
 Alternative Certification Specialists: 
Dr. Jolie Hardin
Dr. Renee Mallard
Dr. Ryan Meeks
Dr. Felecia Spicer
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Griffin RESA APEL Seminar Providers

• Alternative Certification Director
• Alternative Certification Specialists 
• GLRS Director
• Griffin RESA Ex. Director & HR Consultants
• PL & Wrap-Around Specialist
• School Climate Specialist
• School Improvement & PL Specialists 
• TKES & LKES Evaluation Specialist
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Our Goal is to develop Educational 
Leaders who…

▪ Demonstrate the ability to lead, facilitate, and make school/system leadership 
decisions

▪ Create a continuous improvement culture within their school and community 
built on a mutual commitment for student success, respect for diverse 
populations, and staff well-being

▪ Use school/system data from multiple sources to inform and develop decisions 
concerning instruction, staff, and resources

▪ Engage families and stakeholders in school and system communities

▪ Immerse technology into the planning, teaching, and assessment of the 
curriculum

▪ Build professional capacity through recruitment and retention of positive 
personnel

▪ Manage school operations efficiently and effectively

▪ Establish a safe learning environment
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• Tier I certification is required for P-12 leadership positions 
below the principal and system level positions that do not 
supervise principals. 

• Must hold a Master’s degree or higher

• This leadership designation is assigned by the system:

e.g.: Assistant Principal, System Coordinators, Instructional Coaches, 
Department Heads, System Directors, School Content Directors, etc. 

• Must have leadership employment verification and system 
assurance forms APEL Application

Tier I – Standard Professional 
Education Leadership

https://www.griffinresa.net/APEL_Application.pdf
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• Tier II certification is required for advanced leadership 
positions. 

e.g.: Principal, Superintendent, Assistant Superintendent, Executive 
Directors, etc. 

• Must already have an Educational Leadership - Tier I 
Certificate

• Tier II Candidates must have leadership employment 
verification and system assurance forms APEL Application

Tier II – Performance Based 
Professional Education Leadership

https://www.griffinresa.net/APEL_Application.pdf
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That all sounds great, 

but how do I apply? 

• Master’s degree or higher from an accredited college 
or university

– Transcript send directly to mail@gapsc.com 

• Minimum GPA of 3.0 or higher on your highest degree

• No ethics violations or reprimands

• Complete GACE Ethics Assessment for Educational 
Leadership (#380 until 6/15/25)

• Proficient Annual Evaluations

• Hold a Leadership position in your system

mailto:mail@gapsc.com
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System Responsibilities

• For Tier I Enrollment, your system will have 

to apply for a Nonrenewable Leadership 

Tier I certificate (N3L). 

• For Tier II Enrollment, your system will have 

to apply for a Nonrenewable Leadership 

Tier II certificate (N3L).  

Without the N3L by 10/1/2025, you cannot 

continue in the program. 
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www.griffinresa.net

http://www.griffinresa.net/
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Payroll Authorization

• Our Regional Member School Systems allow for 

payroll deduction. 

• If you are outside of our regional school 

systems, you must request the payroll 

deduction from your county. The County must 

also sign off on the Authorization page.

• Fees cannot be split.

• All fees are due by August 30, 2025, to stay in 

the program. 
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https://www.griffinresa.net/APEL_Application.pdf
https://www.griffinresa.net/APEL_Application.pdf


GRIFFIN REGIONAL EDUCATIONAL SERVICE AGENCY

What can I expect during 

the One-Year Program?

• Residency (late August)

– 4:00PM – 7:00PM 

– Virtual via ZOOM

• Once a Month Seminar Courses (September–June)

– 5:00 PM – 8:00PM

– Virtual via ZOOM

• Leadership Mentor (School or System)

• Leadership Coach (Griffin RESA)

• Clinical Experiences

• Required Course Completion
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Tier I Sample Courses

APEL Tier I Orientation

Exceptional Students: Compliance and Consideration

School Improvement: Analyzing and Utilizing School Data 

Administrative Leadership Styles and Organization

Positive School Climate: Social & Emotional Learning for Adults

Culture and Diversity in Schools: Developing 

Coaching: Critical Thinking & Questioning for Instructional Practices

GA Code Title 20 and Title I Schools

Stakeholder Involvement and Engagement

Ethics: Educational Ethics & Professionalism

Communication: Professionalism in Practice for Tier I Leaders

GA P-12 Testing: Rules, Protocols, and Assessments
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Tier II Sample Courses

APEL Tier II Orientation

Exceptional Students: Compliance, Evaluation, and Manifestation

Budget and Finance

PLC Development and the Leadership Team

School Improvement: Planning and Implementation

Positive School Climate: Stakeholders and Teacher 

Recruitment/Retention

Culture and Diversity in Schools: Leading

Coaching: Improving Work Performance for Instructional Practices

Building Management and Safety

Ethics: School Law and Ethics (Human Resources)

Communication: Professionalism in Practice for Tier II Leaders

GA P-12 Testing: Rules, Protocols, Assessments, and CCRPI
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But I took A, B, or C class already…

The only classes that can be exempt 

during the program are:

– Exceptional Child

– Understanding & Supporting the Dyslexia 

Learner

– TKES and LKES (if completed after July 1, 2024)
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Tuition Costs

• Tier I

– Member Systems- $5,700 (Payroll deduction available 

at $475 a month for 12 months)

– Out of Area Systems- $6,600

• Tier II

– Member Systems- $5,700 (Payroll deduction available 

at $475 a month for 12 months)

– Out of Area Systems- $6,600

Griffin RESA Member Systems are Butts, Fayette, 

Griffin-Spalding, Henry, Lamar, Newton, Pike, 

and Thomaston-Upson. 
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Remember

• Your completed application packet with 

system assurance packet and signatures 

must be mailed to Mollie Hall, Alternative 

Certification Director by June 3, 2025.

• The APEL Application can be found at 

www.griffinresa.net. 

http://www.griffinresa.net/
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Checklist of Required Items to Include in 

the Application Packet

• Copy of College Transcripts showing a Master’s Degree or higher 

with a minimum GPA of 3.0 

Must show on GaPSC profile: mail@gapsc.com 

• Professional Resume 

• Three Professional References with signatures 

• Completed Nomination Form 

Must be from Principal or Immediate Supervisor 

• Copy of last Annual Evaluation 

• Copy of Georgia Professional Standards Commission Certificate

• Copy of GACE Ethics Completion Certificate 

• System Assurance Form Authorization for Payment 

• Alternative Preparation for Education Leadership Application 

• Writing Sample

mailto:mail@gapsc.com
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Questions/Information 

• Please complete the Follow-Up Form for 

Participant Attendance and Questions,

• Questions can be emailed 
APEL@griffinresa.net or 

mhall@griffinresa.net 

• Calls 770-229-3247, ext. 209

https://tinyurl.com/5n6wnr87
mailto:APEL@griffinresa.net
mailto:mhall@griffinresa.net
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