
Griffin Regional Educational Service Agency 

Executive Director, Dr. Stephanie L. Gordy 

 
440 Tilney Avenue 

Griffin, GA  30224 

Ph. 770-229-3247    

Amplifying Literacy: 
Turning Small Moves 
into Big Gains 

WHEN 
January 27 – March 31, 2026 

Four Session Book Study with guided 
instructor! 
 

Registration Deadline: January 20, 2026 
 

CLASS DESCRIPTION  
 

"I don't have enough time." If this thought runs through your head every 

day, this book study is for you. Join us for a unique, paced learning 

experience built around Nancy Motley's high-yield, low-prep framework 

from Small Moves, Big Gains. We'll show you how to make tiny, strategic 

shifts to your teaching habits that lead to massive, measurable increases in 

student talk, thinking, and achievement—all without adding hours to your 

planning time. We know teacher time is precious. This isn't a one-and-done 

training; it's a supportive, collaborative coaching cycle designed for 

maximum habit formation and zero burnout. This book study directly 

addresses the teacher's need for strategies that are powerful, efficient, and 

immediately usable. Stop feeling overwhelmed by complex initiatives. Start 

making Small Moves that deliver Big Gains in your classroom today.  

Virtual Session (01/27): Introduction and Intro to Chapter 1 

Session 1 (02/05): Chapter 1 and Intro to Chapter 2  

Session 2 (03/05): Chapter 2 and Intro to Chapter 3 

Session 3 (03/31): Chapter 3 and Application  

 
TARGET AUDIENCE 
1st – 5th Grade Teachers, 
Instructional Coaches, 

ELL Teachers, & 
Administrators 

 
IN-PERSON/ZOOM 

SESSIONS: 
Introduction:  

Jan. 27, 3:00-4:00pm 
(ZOOM ONLY) 

Session 1:  
Feb.5, 12:30-3:30pm 

(In Person Only) 

Session 2:  
March 5, 12:30-3:30pm 

(In Person Only) 

Session 3:  
March 31, 12:30-3:30pm 

(In Person Only) 

COST 
$60 in region  

$60 out of region  

(Book included) 

REGISTRATION IS 
REQUIRED 

Register Here! 
 

 
 

Serving: 

Butts, Fayette, 

Henry, Lamar, 

Newton, Pike, 

Spalding, Upson 

School Systems 

 

www.griffinresa.net 

 

https://griffinresa.ascriptica.com/course/courseviewdetails?class_id=7544
http://www.griffinresa.net/

