Griffin Regional Educational Service Agency
Executive Director, Dr. Stephanie L. Gordy

GRIFFIN ¥

RESA

SERVING SOUTH MEY R CEOI : Y S(NOOL SYSTEMS

440 Tilney Avenue
Griffin, GA 30224
Ph. 770-229-3247

Butts, Fayette,

Henry, Lamar,

Newton, Pike,
Spalding, Upson
School Systems

Serving:

Coaching
Endorsement

When
Course 1: October 20 — December 19, 2025

Skills for Effective Coaching (2026170)

Courses 2 & 3:January 20 — March 31, 2026
Application (2026171) & Reflection of Effective Coaching (2026172)

Application Deadline: October 14, 2025

ENDORSEMENT DESCRIPTION

The Coaching Endorsement is a fully virtual, three-course program designed to
equip educators with the knowledge, skills, and mindsets necessary to lead
instructional improvement through effective coaching. Course 1: Skills for
Effective Coaching introduces foundational coaching knowledge, including the
role of a coach, performance criteria for effective coaching, and strategies for
analyzing teacher strengths. Participants learn to develop SMART goals and
build collaborative, data-informed coaching plans that support individual and
schoolwide growth. Course 2: Practices for Effective Coaching focuses on
implementing research-based coaching strategies, delivering meaningful
feedback, and aligning coaching efforts with school improvement goals.
Participants enhance their verbal, written, and non-verbal communication skills
to build trust and foster a positive, collaborative coaching culture. Course 3:
Reflective Coaching Practice emphasizes reflective practice, data-driven
progress monitoring, and ethical communication. Participants apply prior
learning to conduct coaching sessions, provide actionable feedback, and lead
continuous improvement efforts rooted in trust-based relationships. Together,
these courses prepare educators to coach with confidence and impact—
developing teacher capacity, improving instruction, and ultimately enhancing
student achievement.

COHORT 51

INSTRUCTORS
Dr. Ryan Meeks

LIVE ZOOM
DATES:

Course 1:
Oct. 20 & Dec. 2,
4:30pm — 7:30pm
Courses 2 & 3:

Jan. 20,
4:30pm —7:30pm

COST PER
COURSE
S300 in Region

S600 Total Cost

S400 out of

Region
5800 Total Cost

APPLICATION
Apply HERE
or at
www.griffinresa.net



https://forms.office.com/Pages/ResponsePage.aspx?id=9tRcIaRdOEGA-JU3E5xG3msEZ12XRbRHnoRXyLPTXLdURTcyTjJaUldJWlNBRTAxUUNSRzRFWVo3Vi4u
http://www.griffinresa.net/

