
Griffin Regional Educational Service Agency 

Executive Director, Dr. Stephanie L. Gordy 

 
440 Tilney Avenue 

Griffin, GA  30224 

Ph. 770-229-3247    

Instructional 
Coaching That 
Works: Courageous 
Coaching Conversations 
When 
November 5, 2025 
8:30 am – 3:30 pm 
 

Registration Deadline: October 29, 2025 
 

CLASS DESCRIPTION  
 

Are you ready to turn tough conversations into growth 

opportunities? This session empowers instructional coaches 

with the skills and strategies needed to engage in meaningful 

and transformative coaching conversations. Participants will 

explore techniques for building trust, navigating difficult 

discussions, and providing feedback that fosters professional 

growth. Through interactive activities and real-world 

scenarios, coaches will develop the confidence and 

communication skills necessary to support and inspire 

educators. Attendees will leave with practical tools to lead 

courageous conversations that drive instructional 

improvement and create a culture of collaboration. 

 
 

 
TARGET 

AUDIENCE 
Instructional 

Coaches 

COST 
$40 in region  

$55 out of region   

REGISTRATION 
IS REQUIRED 
Register Here! 

 

 
 

Serving: 

Butts, Fayette, 

Henry, Lamar, 

Newton, Pike, 

Spalding, Upson 

School Systems 

 

www.griffinresa.net 

 

https://griffinresa.ascriptica.com/course/courseviewdetails?class_id=7221
http://www.griffinresa.net/

