
Griffin Regional Educational Service Agency 

Executive Director, Dr. Stephanie L. Gordy 

 
440 Tilney Avenue 

Griffin, GA  30224 

Ph. 770-229-3247    

LEAd & LEArn with 
Julie Weatherly 
WHEN 
September 30, 2025 
8:30 am – 3:30 pm  
 

Registration Deadline: September 27, 2025 
 

CLASS DESCRIPTION  
 

This interactive, information-packed training day provides LEA 

Representatives (and other IEP Team members) with suggested meeting 

aids and strategies, including a video demonstration of their use. The 

strategies will assist LEA Reps to effectively: 

• Fulfill their role as the IEP meeting’s process leader, supporting the 

Team’s content leaders 

• Ensure all IEP Team members, including parents, can participate 

meaningfully in decision-making 

• Use visual aids, checklists, and strategies to prepare for and guide 

focused, data-driven meetings 

• Apply communication and conflict management techniques during 

challenging conversations 

• Help the Team reach consensus and respond appropriately when 

consensus isn’t possible 

• Lead efficient, organized, and legally compliant IEP meetings 

LEArn & LEAd aims for participants to leave with ready-to-use IEP 

strategies and the skills to support parent–school collaboration. 

 
TARGET 

AUDIENCE 
Special Education 
Teachers, School 
Administrators, & 
Special Education 

Leaders 

COST 
$25 in region 

$40 out of region 

REGISTRATION 
IS REQUIRED 
Register Here! 

 

 
 

Serving: 

Butts, Fayette, 

Henry, Lamar, 

Newton, Pike, 

Spalding, Upson 

School Systems 

 

www.griffinresa.net 

 

https://griffinresa.ascriptica.com/course/courseviewdetails?class_id=7495
http://www.griffinresa.net/

