
Griffin Regional Educational Service Agency 

Executive Director, Dr. Stephanie L. Gordy 

 
440 Tilney Avenue 

Griffin, GA  30224 

Ph. 770-229-3247    

School 
Improvement: 
The Ultimate Team Sport  
WHEN 
February 4, 2026 
8:30 am – 3:30 pm 
 

Registration Deadline: January 28, 2026 
 

CLASS DESCRIPTION  
 

This session is designed to assist in establishing a 

high-functioning leadership team focused on 

continuous school improvement as well as 

developing leaders throughout the school. The 

session focuses on evaluating current practices, 

clarifying roles and responsibilities, and identifying 

actionable next steps to strengthen team function, 

build leadership capacity, and ensure sustainable 

improvement. 

 
TARGET 

AUDIENCE 
Principals, 
Assistant 

Principals, & 
Leadership Team 

Members  
 

COST 
$40 in region  

$55 out of region   

REGISTRATION 
IS REQUIRED 
Register Here! 

 

 
 

Serving: 

Butts, Fayette, 

Henry, Lamar, 

Newton, Pike, 

Spalding, Upson 

School Systems 

 

www.griffinresa.net 

 

https://griffinresa.ascriptica.com/course/courseviewdetails?class_id=7486
http://www.griffinresa.net/

