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School Systems —

South Metro

Summer Leadership Conference
June 5-6, 2023

Relevant, Engaging, and Timely Breakout Sessions
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Concurrent Session Topics

Love Your People: Creating a Climate of Positivity to Improve Morale and Retention
Building Effective MTSS Systems and Processes

Tricky Human Resources Scenarios for Administrators from an HR Professional

From Messaging to Metrics: Leader Moves that Matter

Can You Do More? Yes, You Can!

Taking it to the Next Level with Collab to Classroom Model

Don’t Eat the Scholars, Eat the Data!

They’re HERE...Now What? Understanding the Essentials of GA New K-12 Mathematics
Standards

Tenets: A Six-Pack of Skills “Soda-termined” to Make Classrooms Pop

Collaborative Planning to Classroom Cycles: The Key to Aligning Effective Planning to
Effective Instruction

Creating a Cycle of Effective Feedback

Burnout is Real

The Elementary Assistant Principal: Exploring Mentorship as a Development Pathway for
the Principal Job Role

We’ve Got Positive School Culture...Now What?

How to Write the Feedback Teachers Crave!

And MANY MORE....

"Improving Performance Through Effective Leadership”

Serving South Metro County School Systems since 1966
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Dr. Stephanie L. Gordy, Executive Director
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Registration Questions? Please call Griffin RESA @ 770-229-3247.




