
Are inconsistent expectations, increasing behavior needs, and staff overwhelm
impacting your school? This leadership-focused session helps school and
district leaders strengthen Tier 1 by aligning schoolwide behavior systems to
improve climate, increase consistency, and reduce reactive practices.

Participants will examine how proactive, clearly defined behavior systems protect
instructional time, reduce staff strain, and strengthen student outcomes. The
focus is on clarifying adult practices, establishing predictable processes, and
building team structures that support consistent, instructional responses.

Usable, school-ready tools to strengthen Tier 1 behavior systems.

Specific leadership moves that increase consistency across classrooms.

Ideal for leadership working to reduce discipline referrals, strengthen Tier 1, 
and improve daily staff experience without adding new initiatives.
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Behavior is not the only problem,
it’s a signal of how well our systems
are working.
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Leaders will leave with:

LEADERSHIPLEADERSHIP

CLASSROOMSCLASSROOMS STUDENTSSTUDENTS

STAFFSTAFF

A focused 90-day implementation plan
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